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Understand the Critical Role of 
Communications:

A key role of communications 
involves framing the issue in such 
a way that others see themselves 
affected by it. 
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Developing Three Key Messages
Focus on three strong messages, 
research and develop them so that 
they tell the story of your issue. 
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Decisions on Key Spokespersons:

• Carefully choose who will have the public 
face of the issue. 

• Possibly choose a person who’s most 
affected, articulate and persuasive

• Create criteria for spokesperson selection 
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Identify Target Audience:

• Decide who the primary audience 
will be

• What is the best method to reach 
them? 
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Build Public Will:

• Figure out how to craft a message 
that reaches large populations

• How to generate mass appeal and 
interest 
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Build and Nurture    

Relationships with the Media

• Learn who writes about your issue 
and reach out to them

• Send media packets

• Invite them to events and activities
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Use of Media Tools:

• Become Familiar with various 
media tools, such as:
– Letters to the editor
– Op-Eds
– Press Conferences
– Radio Tours
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Media as a Key Mechanism:

• Media coverage helps generate 
attention, raise awareness, and build 
support for policy goals

• Use multiple venues to get the word out
• Pitch your study and convince 

reporters to cover it
• Prepping for interviews and press 

conferences
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Consider a Reporter’s World:

• Work on tight deadlines
• Need stories that are newsworthy and fresh
• Need a straight-forward description of the story that 

their readers can understand and will find interesting
• Especially good if they can tell a local story through 

local data and/or local stories 
• Connections to residents who can tell personal stories 

are helpful
• Connections to experts who can be quoted also useful
• Maps/photos/charts help to tell a story 11
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Evaluating Your Progress

Number of Media Contacts Made

Number of Times Organization is Cited

References in Articles, Radio, TV or 
Websites



Advocacy TrainingAdvocacy Training

Mary Lee, Associate Director
mary@policylink.org (323) 213-0674

Visit our website:www.policylink.org
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